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NOT HIS OWN 
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HEY, who gain much, are ever 
deſirous of gaining more. Men, 
who hunger and thirſt after wealth, 
are little ſatisfied with any quantity which 
is placed before them ; 


As if increaſe of appetite did grow 
By what it feeds on. 


India is at ſome diſtance from Leaden- 
hall-Street ; diſtance is a difficulty not re- 
moved without expence : the Company, 
who enjoy the privilege of trading to India, 
are, conſequently, at no inconſiderable ex- 
pence for the freight of their goods. This 

B expence 


( 2 ] 
expence is, conſequently, a drawback upom 
their profits. It is ſo with all traders. | 
The provincial grocer, who retails the 
Company's tea, would gain more, if he 
were not to deduct from his gains the car- 
riage of the tea from London. It has 
been computed, that, upon an average, the 
Company pay annually for freight and de- 
murrage about £495,801. This is perhaps 
| a fair average, as theſe diſburſements, from 
| the ſummer of 1767 to the ſummer ol 
1773, both included, were found to a- 
mount to 3, 470, 605. The inveſtments, 
imported in theſe ſeven years, at this ex- 
pence, amounted to 104,987 tons, which 
is about 14,998 tons per annum. At this 
rate, every ton will be found to coſt rhe 
Company, upon a medium, 33 1s. 
2d. for freight and demurrage, To the 
wiſdom of certain legiſlators of this ho- 
nourable Company it occurred, that, if 
theſe out-goings were ſaved, the in- 
comes would be juſt ſo much increaſed. 
The calculation was plain, obvious. The 
Proprietcrs, even thoſe who were leaſt 
acquainted with figures, whoſe arithmetic | 
enabled them to do little more than fet 
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up at whiſt or piquet, immediately com- 
prehended the truth and the profit of the 
diſcovery. Still there was this uncivil diſ- 
tance. To annihilate it appertained not to 
the Omnipotence of Leadenhall-Street. 
True it was, that, if the diſtance could by 
any means be removed, the expences at- 
tending it would no longer remain. But 
the inexorable Diſtance was deaf, as the 
ſeas which waſh the Cape, to all the pow- 
ers of argument and oratory. 


The longer our legiſlators conſidered the 
idea, ſtill farther were they from the diſ- 
covery of any means by which it could 
be catried into execution; not an inch 
nearer was Leadenhall-Street to China 
or to Bengal. 


The whole expence of freight could not 
be done away, becauſe the commodities 
muſt be conveyed; and who could be 
found to convey them gratis? But, —-were 
there any means of diminiſhing the ex- 
pence of freight ? Every diminution would 
be an increaſe of profits. -The queſtion 
was of conſequence, and well worth con- 
ſideration. 
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In 1972, a committee of Proprietors 
drew the attention of the Company to 
their report -of the expences incurred by 
the article of ſhipping. Another com- 
mittee was nominated for the conſidera- 
tion and future management of that de- 
partment. More than five years have now 
elapſed, and Intereſt herſelf has not yet 
been able to ſpur on the wiſeſt members 
of the Company (though ſome of them 


have rendered the Company eſſential ſer- 


vices in other reſpects), to the diſcovery of 
any plauſible ſcheme by which the enor- 
mous expence of freight could be dimi- 
niſhed. In 1774, the ſame matter was re- 
ferred by a General Court to the Directors 
for their conſideration. Almoſt four years 
have paſſed away, and even the Directors 
(though ſome of them are not without af- 
fection for their own intereſts, and many 
not without ability to forward thoſe in- 
tereſts), have laid before the Proprietary no 
new regulations by which the buſineſs of 
their ſhipping could be conducted upon 
a more oeconomical plan—And this is the 
age of plans, 
: All 
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3 All bodies of men perhaps, certainly all 
trading bodies of men, are governed by In- 
tereſt. Did Intereſt induce the Directors to 
with- hold the wiſhed-for plane? Clearly 
not. Did ſhe call upon them to produce ſuch 
a one? | Indiſputably. To diminiſh this 
expence of freight to the Company, was it 
not to diminiſh their own expences, to in- 
creaſe their own profits? Indiſputably. And 
can we ſuſpect the Directors of finiſtrous 
views for not laying before the Proprietors 
regulations, in all this time, for this uſeful 
purpoſe? Impoſhble! But the Directors 
were not only led by the enticing hand of 
Intereſt to ſerve the Company in this re- 
ſpeR ; Intereſt refuſed to befriend them 
upon other terms. All views of conniving 
at the impoſition, if there was any impo- 
ſition, in the hope of ſharing the ſpoil, were 
inevitably obſtructed. By the ninth bye- 
law, no Director can be at all concerned 
as a ſhip's huſband. By the ſame law, 
* no ſhip can be hired or freighted by 
* the Directors, in which any Director 
* 1s directly or indirectly concerned.“ To 
the virtue of Directors I do not feel myſelf 
particularly partial, -but moſt mea will 


be 
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be honeſt when they can acquire little by 
being diſhoneſt. If the Directors produc- 
ed no ſcheme for leſſening the enormous 
expence of freight, we ſhould not accuſe 
them of ſiniſtrous views, of being under 
undue influence—ſtill leſs ſhould we bring 
theſe charges againſt characters which have 
now ſunk beneath the chilling hand of Death, 
or the griding ſtroke of Misfortune 
To invent accuſations of others is eaſi 
than not to merit accuſations ourſely 
In what then have the abilities and ex 
rience of the Direction failed? IT/ 
have not produced that plan of œcon ] 
which Experience can hardly hope to ſee, 
which Ability acknowledges he knows not 
how to chalk out. 


But, in Heaven's good time, the reins of 
Eaſt Indian government came to be moder- 
ated by other hands. The thronc was 
filled by an other ruler. New monarchs 
always bring new ſchemes and new hopes; 


* Sce a pamphlet entitled © Conſiderations on the 
important Benefits to be derived from the Eaft India 
Company's building and navigating their own Ships,” 
P' 25 3, 21. 
2 | the 
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the re formation of abuſes is the firſt cry 
of every reign, either over kingdoms or 
over Companies. This affair of the ſhip- 
ping was a fine circumſtance. The chair- 
man took it up. And now The ma- 
jority of the Directors have taken it up on 
the grounds of building and navigating 
their own ſhips.” For taking the matter 
up, the Proprietors have their obligations. 
Whether the grounds of building and na- 
vigating our own ſhips be, as Confidence 
has afferted, the moſt proper grounds, re- 
mains to be proved. The gentlemen in the 
Direction came to a reſolution not to admit 
any ſhip to be built for the ſervice till after 
the third of July. The Proprietors were 
informed by the Chair, at a Quarterly 
Court, that their whole proceedings on 
this important bufineſs would be offered to 
the conſideration of a General Court. 


As an enemy to impoſition ; as a well 
wiſher to the India Company ; as a friend 
to my own property, of which no ſmall 
fhare is involved with the intereſts of the 
Company, I rejoiced not a little at the 
idea of what theſe promiſed regulations of 
our 
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our ſhipping might in time produce. My 
dividends increaſed, my coffers overflowed;: 
already I was more than half a Nabob. 
But theſe are only the viſionary dreams of 
intemperate youth—the Experience of age, 
though it may for a moment be deluded 
by them, ſoon awakes to prudence and 
caution, to calculation and enquiry. 


It is not impoſſible that the fear of one 
extreme might have betrayed me into the 
the other. In the beginning of life, we 
loſe the race by over- running ourſelves; 
in the latter end, we are as effectually diſ- 
tanced by conſidering too much every ſtep 
we make. — However it was, I had lived 
too long in the world, immediately to give 
my hand to Speculation ; I had ſpent too 
many years in acquiring what property I 
poſſeſſed, to truſt it in a minute to the 
raſhneſs of adventurers, to the, at leaſt, un- 
certain management of ſchemers and pro- 


jectors. 


With ſome little experience and obſer- 
vation; and an earneſt deſire, both for my 


own ſake and the ſake of others, to diſ- 
cover 


cover the truth—a defire which might, in 
ſome meaſure, perhaps, have ſupplied the 
place of ability fat down to conſider 
the reaſonableneſs of this new ſcheme, that 
the Company ſhould build and navigate 
their own ſhips. I was directly ſenſible 
how gladly the country ſhop-keeper would, 
at firſt, jump into the idea of poſſeſſing a 
waggon of his own; of diſplaying his 
nicely-painted name in capitals on its front; 
of conveying his wares from town in his 
own bottom ; of ſaving all the expence of 
booking, porterage, and carriage, But 
Experience and Caution bade me be careful 
how I liſtened to the Syren voice of Profit; 
to remember that ſolid, palpable, tangible 
poſſeſſions to-day, are better than airy 
riches which the eye of Speculation can 
hardly perceive ; to be mindful that plau- 
ſibility might paſs for probability, —that, 
in the idle purſuit of uncertain gain, I 
might fall into certain ruin. 
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Caution and Experience, though ene- 
mies to ſchemes and projects, are no bad 
friends in a moment like this, when Hope 


is ready to promiſe all that Expectation can 
C deſire, 


Fas 


1 
deſitre. To their prudent advices I deter- 
mined to conform. | 


Attention to the intereſts of the'Com- 
pany, or to my own intereſts (which ever 
my readers pleaſe), had carried me ſome 
way into my enquiry, when a friend, who 
had encouraged 'me to begin the work, 
informed me I might put an end to it 
the important benefits to be derived 
from the Company's building and navi- 
« gating their own ſhips,” were clearly 
proved, were given to the world and the 
fame ſenſible publication had made it 
evidently appear, not only from arguments 
but from figures, that the Company may, 
in the firſt inſtance, bring home q, 500 
'tons of goods from China, Bencoolen, and 
Bombay, for 171, ooo l. and 5, 50 tons 
from "Coaſt and Bay for 1 10, ooo l.—in 
the whole, 15,000 tons of goods for 
281,0001. which is 258,259 1. leſs than 
the Company paid upon an average of 
their imports for fix years to 1772 *. 
Nay, my friend aſſured me, the ſame in- 


* Sec the pamphlet already quoted, © Conſiderations, “ 
&c. p. 18. 


genious 
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genious calculator had made it manifeſt 
that all the ſucceeding . ſhips, having 
the firſt coſt and outſet diſcharged by 
the balance profit ariſing from the firſt ſet 
of ſhips, will continue to bring home the 
whole of the inveſtments at 15.1, per ton, 
which will then be a further ſaving of 
56,000 1. in the whole, to the amount of 
314+259 l. per annum, conſiderably more 
than the preſent dividend paid to the Pro- 
prietors—and all this without any riſk ; 
and with a very trifling advance in caſh 
from the Company, for which Advance 
alſo there is an allowance of five per cent, 
intereſt *. 


Vi omnis effuſus labor. My pains were 
now all thrown away ; but as my view 
was only to arrive at truth, I did not 
repine ; I rejoiced that ſome other enquirer 
had found the way to truth before me. 
Repine! — For ſome minutes I could 
hardly contain my joy. Forgetful of my 
age, I danced about my ſtudy with the 


* dee © Conſiderations,” &c. p. 18, 19, Theſe ad- 
vantages are ſtated in the author's own words. He has 
a language of his own. We ſhall ſoon find he has an 
arithmetic alſo of his own. 
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madneſs and agility of intoxicated youth. 
An annual ſaving of almoſt 260, ooo l. in 
the firſt inſtance! An annual ſaving of 
almoſt 315,0001. for ever afterwards ! 
And theſe wonderful ſavings to be annually 
added to the dividends! Defire of accu- 
mulating wealth is ſaid to be natural to 
old age. The gratification of that defire 
was nearly too much for my infirmi- 
ties—Weak as I am, I almoſt ſtifled 
my friend with my grateful embraces— 
already I poſſeſſed this aſtoniſhing increaſe 
of dividend—1 promiſed my friend that he, 
though only the bearer of the good news, 
ſhould ſhare my good fortune—My now 
uſeleſs calculations were thrown into the 
fire—1 determined that the dear pamphlet, 
which had made 'this happy diſcovery, 
ſhould adorn my moſt conſpicuous ſhelf, 
arrayed in all the glory of gold and of Mo- 
rocco. Its ingenious author I reſolved for 
ever to conſider not only as my great 
Apollo, but as my conjurer. 


My ſurprize at the diſcovery, and my 
admiration of its author, were not a little 
increaſed by the reflection, that, after the 
article of our ſhipping had been ſo often 

co n- 
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confidered by the wiſeſt men in the Com- 


| pany, and ſome of them perhaps the wiſeſt 
f men in the nation, and had been now, for 
Ws almoſt four years, before the Direction, it 
' T7 ſhould have been left for the wiſdom of 
A this calculator, to point out an annual ſav- 
4 ing of conſiderably more than a quarter of 


= My ' bookſeller provided me with the 
ME pamphlet in queſtion ; for the public had 

by no means been ſo pleaſed with it as to 
buy up all the copies, which I was ſadly 
afraid would have been the caſe. But, alas! 
the peruſal of it inſtantly diſpelled the gol- 
den hopes which my friend's partial account 
had inipired. My conjurer indeed had put 
together certain characters and figures, 
which appeared plauſible at firſt, but 
which immediately vaniſhed before the 
ſacred ſhield of Truth. 


For my own calculations reſpecting this 
buſineſs— they, in the hurry of my joy, 
were, as I have mentioned, committed to 
the flames, Still they remained in my 
memory; of courſe they afforded me aſſiſt- 
ance 
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ance in my examination of this gentleman's 
phlet. The reſult of that examination 

I now lay before the public and my fellow- 
proprietors. Unconnected either with the 
Direction or with the Shipping party, I 
ſhall at leaſt bring to the conſideration of 


the queſtion before me, more of impar- 


tiality, though perhaps leſs of ability, than 
my antagoniſt; to whom, it has hap- 
« pened,” as he informs us“, © to be ap- 
« pointed one of the Committee to conſider 
* of proper regulations for the Company's 
c ſhipping.” The majority of the Com- 
mittee, as he alſo informs us, have taken 
up the buſineſs on the grounds of building 


and navigating for ourſelves. It often hap- 


pens, that hardly any ſhare of judgment is 
ſufficient to reſtrain the imagination from 
magnifying that on which it is long em- 
ployed. By conſidering a ſcheme, we 
ſometimes 1mperceptibly conceive an af= 
fection for it. Impartiality, greater than 
what even the author of the Confiderations 
poſſeſſes, might have been by theſe means 
put off its guard, 


See“ Conſiderations,” &c. p. 5. 
2 But 
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But I begin to aſſume the prating pri- 
vilege of old age. Let me turn to the 
pamphlet. 


Its author ſets out with a lamentable 
paragraph concerning the evils and impoſi- 
tions which have crept into the buſineſs 
of our ſhipping. They are made to work 
like worms into its body, with all due me- 
taphorical propriety. The foundation, 
however, of the gentleman's argument is 
as rotten as he would perſuade us to be- 
lieve the conſtitution of the Company in 
conſequence of its ſhipping. To aſſert is 
not always to prove. It was neceſſary for 
this gentleman's argument, that we ſhould 
be told we have been the prey of impoſi- 
tion. Should'it turn out to be otherwiſe, 
the argument and the accuſation will fall 
harmleſs to the ground together. 


Our writer next proceeds, after ſome 
reflections upon a character who is no lon- 
ger alive to defend himſelf—reflections 
which few readers will be glad to have pe- 
ruſed, which ſtill fewer would deſire to 
have written to propoſe that, with reſpect 

both 


( 16 |) 
both to profit and to ſafety, we ſhould 


have but two claſſes of ſhipping ; one of 


1100 tons, builder's meaſure, for the in- 
veſtments from China, Bencoolen, and 
Bombay ; the other of 600 tons, or there- 
about, for Coaſt and Bay *. Our inten- 
tion is not to throw blame upon every idea 
of this projector. Our inducement to enter 
into this argument diſdains ſuch paltry arts. 
We mean only to dete& him where he 
errs, — That the Company might find I 
their account in the two claſſes of ſhipping 


here propoſed, is not impoſſible ; but it is F 


by no means therefore neceſſary for the 
Company to give into this raſh ſcheme of 
building and navigating their own ſhips. 
Should larger veſſels be deemed neceſſary 
for our purpoſe, which, after all, is no 7 
new idea, they could as eaſily be provided 
by the owners, as by the Company ; and, 
we truſt to prove, with much greater ad- 
vantage to the Proprietors. 


The author of the“ Conſiderations,” as | 
grand ſupports of his favourite idea, ſtates I 


® « Conſiderations,” &c. p. 8, 


to 
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to .us, ſeparately, accounts current of 
what two ſhips, of the burthens. which he 
recommends, would coſt the Company for 
ſix voyages. He chooſes to calculate upon 
the ſuppoſition of two voyages more than 
our ſhips make at preſent, becauſe, he 
tells us ge can have no kind of doubt 
that ſhips under fuch circumſtances” (what 
thoſe kindly circumſtances are we do not 
learn) „will make fx voyages to India, 
with as much ſafety as they now make 
ng Hur. Of that which appears ſo clear 


9 


is to this calculator it is certain that men of 
he not little experience do not a little doubt. 
of The avarice which graſps at every thing 
5s. is too often rewarded with nothing. Fu- 
ry ture calculators may alſo have no kind of 
no BS doubt, that ſhips, under circumflances of 
ed 2 their own invention, will, with fafety, 
d, make even, or even eight voyages. The 
d- WF cncroachments of avaricious Speculation 
W muſt be ſomewhere circumſcribed. 


Let us, however, examine the account 
current, as it ſtands, for a ſhip of 1, 100 


* „ Conſiderations,” &c. p. 9. 
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tons, builder's meaſure. This is the more 
material of the gentleman's two calcula- 


tions, If this be proved groſſly erroneous, 
little credit will be given to the other ac- 
connt for a ſhip of 600 tons. Our readers 
muſt excuſe the dryneſs of figures, ſince 


figures are not to be refuted by words. 
Though our arithmetic afford little amuſe- I 
ment, it ſhall at leaſt have the merit of ac- 


curacy and truth, 


In calculation, as well as in argument, 
we ſhould be careful how we grant any 
thing in the beginning. The very firſt ar- 
ticle on the Dr. ſide of this account is 
« the firſt outſet and caſh to diſburſe” of 
his ſhip of 1,100 tons, for her firſt voyage. 
It is charged only { 26,000. To allow 
him this article in his account, were al- 
moſt to allow him the truth of his whole 
calculation. This writer muſt certainly 
have examined the accounts of our pre- 
ſent ſhips of the ordinary dimenſions (758 
tons). If he have, he muſt certainly know 
that ſhips of only that burthen, with their 
uſual complement of 100 men, about the 
years 1773, or 1774, when ſtores were at 

a rate 
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a rate much lower than it 1s to be feared 
we ſhall ever ſee them again, coſt for 
their out-fits 20,0001: 21, 00l. and even 
22,0001, And will the Company, in 
dearer times, when they become their 
own managers, and their own huſbands, 
and muſt neceflarily, in the beginning 
of their ſcheme at leaſt, ſtand at more 
expence than their huſbands ſtood ; will 
the Company be able to fit out a ſhip 
of 1,100 tons, with her neceſſary comple- 
ment of 140 men, for 26,0001. when, in 
times of uncommon cheapneſs, a ſhip of 
758 tons coſt their huſbands almoſt as 
much? That they may have the incre- 
dible ability, is devoutly to be wiſhed, 
though little to be expeRted.—The en- 
deavour to palm upon us ſuch an article in 
the very beginning of his account, would 
juſtly make us ſuſpect the ſubſequent ar- 
ticles, though they were even leſs er- 
roneous than they will preſently ap- 
pear. The firſt coſt and outfit of his 
ſhip of 1,100 tons, would not have been 
charged unfairly had he ſtated it 4, 500l. 
more than he chooſes to ſtate it, viz. at 
30,500], 

ID 2 But, 
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( 20 ) 
But, either this gentleman's printer has 
uſed him cruelly in giving the public his 
account moſt incorrectly, or the gentleman 
errs moſt ſtrangely in more parts of his 
account than this. The wages of the ſea» 
men are charged at only 3, 47ol. Now, had 
the framer of this account been ſo good as 
to apply to Mr. Burgeſs of the Pay-Office, 
he would bave learned that, when wages 
are 26 ſhillings per month, little lefs 
than 1601, will be ſufficient to pay one 
month's abſence money to a ſhip's com- 
pany of 100 men. Without all thoſe 
powers of arithmetic, which the author 
of the ©* Conſiderations” undoubtedly poſ- 
ſeſſes, it is not difficult to diſcover that, 
if 100 men require 160]. per month, 140 
men will require 2241. per month, which, 
in 18 months, will amount to 4.032l.— 
Here then is another deficiency of 5621. 


In the next article, „“the expences of 
the ſhip” are ſet down at 1,800l. The 
calculator may here take his choice be- 
tween the misfortune of being himſelf 
deceived, and the leſs reputable defire of 
endeavouring to deceive others. As the 

latter 
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; voyage of 18 months, ſeldom or never falls 


tm) 


atter is certainly not the caſe, we have on- 


do regret that the gentleman derives his 


nformation from . ſuch bad authority. 


Thc rule of three is as plain and obvi- 
Jus a mode of calculation as we can well 
eeviſe. To that we ſhall again recur. A 
2 Whip of 758 tons and 100 men, during her 


* 


ort of 1,600l; Very often her expences 


mount to 1,700], How much then will a 


ſhip of 1,100. tons, and 140 men, colt,? 


wy We ſhall not by any means ſay too much, 
if we ſay 2, 300l.— Here is another defi- 
Naeiency of 5col. 


He, who endeavours to prove any thing 


by ſtating an account, may, like this gen- 
= tleman, aſſiſt bis argument by undeſignedly 
Nundercharging almoſt every article, His ar- 
gument may alſo be not a little forwarded 
by undeſignedly dropping, like this gentle- 
man, ſome charges altogether. Such conduct 
may, at leaſt, be ſaid to argue negligence 
Win vain have we looked over the account 
before us for three articles, as neceſſary to 
the fairneſs of it, as a charge for building 


the ſhip. We find nothing allowed for 
the ſhip's unloading, unrigging, &c. in the 


river. 
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( 22 ) 
river. We find nothing allowed for de. 
murrage, though we ſhall preſently have 
occaſion to prove that our author's ſcheme 
will by no means diminiſh this conſtant 
expence—an' expence which he allows tof 
be „ conſiderable,” which he admits f 
% muſt be expected from unavoidable ac- 
'« cidents;” but which, with ſingular im- 
partiality, he declares himſelf unable 
« preciſely to ſtate.” In the third place, l 
we find nothing allowed for damaged good: 
and ſhort delivery. g 


The firſt article, among the omiſſions 
of which we fo juſtly complain, would be 
charged with moderation at 7ool. With 
regard to the ſecond article, demurrage, 
we have been at ſome little pains. We 


iq took twelve voyages. During ten of 
f them, the ſeveral ſhips had incurred, 
yh we found, ſome from 80 to 100 days, 
ut ſome only from 20 to 50. The two re- 
0 maining ſhips had not a ſingle day. The 
j average on the twelve voyages fairly a- f 
li mounted to 57 days. Fifty-ſeven days, ; 


at 18]. 15s. per day, the common rate of 


dem urrage fer a ſhip's company of only an 
pf 4 hundred . 
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( 23 ) 
hundred men, comes to 1,0681. 15s. We 
cannot be accuſed of over-rating this un- 
avoidable article if we put down the de- 
murrage for a ſhip's company of 140 men 
at 681. 15s. leſs, at only 1, oo0l.—For the 
abſolute neceſſity of allowing our third ar- 
ticle of damaged goods and ſport delivery, 
the experience and frequent ſufferings of 
the owners well can vouch. However un- 
acquainted with the ſhipping buſineſs our 
author's enemies may ſuppoſe him, neither 
could he be ignorant of this neceſſity. 
The omiſſion muſt clearly have been in 
conſequence only of inadvertence. The 
gentleman is too well informed not to have 
heard of many ſevere loſſes which the 
owners have experienced from this ar- 
ticle. There is a very recent inſtance on 
the books. Not long fince certain own= 
ers paid above 2,000l. for this very ar- 
ticle, and that for a pepper ſhip. When 
the Company navigate their own ſhips, 
will their wiſdom be able to obviate thoſe 
accidents, which, even this author admits 
muſt be expected, allows to be unavoidable ? 
Will the officers be more careful or more ho- 
neſt, when their conduct is liable to be ſcru- 
tinized 
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tinized only by the Company, than now when | 


it is ſcrutinized, of which we thall preſently 
take notice, by the owners, as well as by 
the Company ? This calculator, from the 
knowledge of the ſhipping buſineſs which 
he muſt undoubtedly poſſeſs, cannot, we 
are confident, refuſe to allow that, if the 
Company ſhould follow his advice, and at- 
tempt to bring home 1,450 tons in a ſhip 
of 1,100 tons burthen, 2,000]. would ill 
repay them for their neceſſary loſs upon 
damaged goods and ſhort delivery. Permit 
us, then, to charge this third article at only 
twice as many hundreds, Put it down 


400l. 


Let us now take the Dr. ſide of this im- 


partial account; let us ſee how it does 


ftand ; let us ſee how it ought to ſtand. 
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But we will turn now. to the contra 
fide, Singularly unfortunate muſt the gen- 
tleman appear if we ſhould detect him in 
miſtakes on both ſides of his account. 
Here we find 1,450 tons brought home. 
An idea is well known to have univerſally 
prevailed, that no ſhip can poſſibly bring 
goods much beyond her - builder's ton- 
nage, from Coaſt and Bay. The ſhips 
from China very often bring leſs than their 
builder's tonnage, except they are laden 
with thoſe goods which are moſt conve- 
nient for ſtowage. Our calculator never- 
theleſs would force us into the belief that 
his ſhip of 1, 100 tons will bring home 
1,450 tons (350 tons above. her builder's 
tonnage) becauſe one ſhip in 1771, one in i 
1773, one in 1775, one in 1770, one in 
1777, one in 1778 (to which liſt he ſays 
many more might be added, though he 
is not ſo kind as to add them), were lucky 
enough to bring home goods to a great- 
er amount than their builder's tonnage. 
In 1771, it ſeems, the Prince exceeded her 
builder's meaſure 53 tons; in 1773, the 
Royal Henry 65 tons; in 1775, the York 
49 tons; in 1770, the Oſterly 44 tons; in 
1777, the Royal Henry 56 in 1778, the 
Duke 


n 


Duke of Grafton 197. Suppoſing there 
were no drawback upon this repreſenta- 
tion, and allowing that the exceſs in the 
poſſible ſtowage of a larger ſhip will be 
greater than the proportionate difference 
of her tonnage, do theſe inſtances — 
which the author ſeems to have raked to- 
gether with ſome difficulty, notwith- 
ſtanding ** many more might be added“ 
do theſe rare examples prove that, in 1779, 
or in any future year, every ſhip of 1,100 
tons will exceed her meaſure 350 tons? 
To common underſtandings ſurely not. 
But not only is the inference unfair ; the 
premiſes from which it is drawn are un- 
true, i. e. are erroneouſly ſtated. Grant 
him what he claims for his five firſt in- 
ſtances. It is not pretended that any one 
exceeded the builder's meaſure more than 
65 tons. The other four did not exceed it - 
by ten tons ſo many, Were this to grant 
him much? But it would require rather 
exceſſive candour to grant any thing to 
that inadvertence which deceives in the 
moſt material parts of the repreſenta- 
tion. The Duke of Grafton, we are 
told, in the preſent year, exceeded her 
builder's meaſure 197 tons, Let us in- 
E 2 quire 
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quire into the truth of this aſſertion. 


Should this alſo be a miſtake, thoſe of the 
gentleman's readers who pleaſe may give 
credit to his other aſſertions, 


If we may have leave to put a queſtion 
or two to this gentleman, concerning the 
Grafton, which, we are perſuaded, his 
perfect information can readily anſwer ; 
ſhe will ſoon appear with her proper co- 
lours. 


In what condition was the Duke of 
Grafton when ſhe arrived? This gentle- 
man's plan is to bring home 350 tons more 
than his builder's meaſure, and yet, as we 
ſhall ſoon ſee with ſurprize, to conſtruct 
his ſhips in ſuch a manner that, when a 
war ſhall ſuddenly break out, they may 
be able to defend themſelves againſt the 
enemy, © may be readily converted into 
ſhips of force. Could the Duke of Graf- 
ton, who is only pretended to have brought 
home 197 tons excels inſtead of 3 50, have 
been “ readily converted into a ſhip of 
force?” Could ſhe have defended herſelf 


againſt a veſſel of 16 or 14 guns; againſt 
the 


* * a PRO »D 


the ſmalleſt privateer that infeſts the ſeas ? 
In order readily to convert her into a 
ſhip of force, ” how much of her cargo 
muſt inevitably have been facrificed to 
clear her gun-deck, and make her fit for 
action? Had any thing of more force than 
a pilot-boat attacked her, would the gen- 
tleman, we appeal to his regard for truth, 
be now in poſſeſſion of this argument 
(which we ſhall, after all, prove to be ſo 
weak a one) in ſupport of his feeble plan? 


But, ſhe did bring home her 197 tons 
exceſs. Another queſtion upon this. With. 
what was ſhe laden? Does pepper, 
which is always ſhot looſe, in the hold, 
and in parts of the ſhip where bale-pack- 
ages cannot be ſtowed, take up more room 
than any other lading; does it not take up 
infinitely leſs room? Does the gentleman 
not know how great is the difference be- 
tween a looſe lading of pepper, and an un- 
equal ſtowage of Madraſs bales; how 
much greater the difference of Surat bales ; 
how much greater {till the difference of 
bales from Bengal ? Before ſhe could admit 
this gentleman's 197 tons exceſs, was not 

the 
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the Grafton obliged to ſtow her water 
upon deck? Has the Gentleman not heard 
that the Governor of Bencoolen was abſo- 
lutely againſt loading her ſo exceſſively? 
In conſequence of her being ſo exceſſively 
loaded, is it not notorious, that, although 
perhaps the beſt ſhip in our fervice, ſhe 
was in the greateſt danger of foundering at 
ſea? Was ſhe not at laſt preſerved from 
total loſs only by bearing away to Liſbon ? 
Is it, or is it not a known fact, that the 
owners of this very ſhip, which has been 
adduced by the author of the © Confidera- 
tions,” as the grand example in favour of 
his ſcheme, will abſolutely ſuſtain a loſs 
upon her of at leaſt pool? What would 
now be the reflections of thoſe Proprietors, 
who have little love and leſs money for the 
peril of ſchemes and projects, had the 
Duke of Grafton been the firſt happy ex- 
periment of the mportant benefits of our 
building and navigating our own ſhips ? 


Still, ſhe did bring home theſe 197 
tons exceſs. Indeed! The gentleman is 
cruelly miſinformed. The fact is not ſo. 


Out of cheſe 197 tons, more than one 
hundred 


— 


= wu „ 0 ww I ww 


bs 2" my, 1 


SF 


CCD d y es LOTS I a SEPM ME; 
UE wo * N l EX 1 =Þ a J 0 
9 * - "0 4 j l yd * = n # TH 


( 31) 
hundred of them were totally ſpoiled by 
being waſhed down into her limbers, 
when ſhe became leaky from over-load- 
ing, and were brought up in the courſe of 
pumping and baling: more than another 
hundred were thrown upon the owner's 
hands, under part of the article which we 


have already taken leave to add to this gen- 


tleman's impartial account, as damaged. 
From his 197 tons the leaſt we have an 
indiſputable right to deduct is more than 
200 tons. How ſtands our calculation 
now ? Juſt thus —4A ſhip, which con- 
feſſedly brought us home in the preſent 
year ſome tons fewer than her builder's 
meaſure, is palmed upon us as a proof 
that, in every future year, every ſhip of 
1,100 tons will invariably be found to ex- 
ceed her builder's meaſure 350 tons. Cre- 
dat Fudeus Apella.— There is not a Jew- 
broker upon Change who would not ſhake 
his beard with laughter at the idea. 


The fact is, that, to adviſe us, though 
only for one voyage, to venture 1,450 tons in 


a ſhip of 1,100 tons burthen, is to take us 
all 
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632) 
all by the hands, and to lead us from 
Leadenhall-Street to Moorfields. Before 
we give entirely into ſuch a wild plan we 
muſt altogether have loſt oyr ſenſes. A 
ſhip. ſo exceſſively loaded, muſt neceſſarily 
ſtow much of her goods and proviſions on 
her gun- deck, and between her guns. To 
make any ſort of reſiſtance is entirely im- 
practicable for ſuch a ſhip; unleſs, indeed, 
which we believe is not very often the caſe, 
the veſſel which attacks her will have the 
goodneſs to lie by, for the ſpace of a day 
or two, till ſhe can clear herſelf of her in- 
cumbrances. Such civility the well · bred 
author of the Conſiderations” may ex- 
pect perhaps from the national politeneſs of 
France; as yet we have but little ground to 
hope ſor ſuch attention from the revenge 
of America.— While this gentleman, and 
they who may ſuffer themſelves to be de- 
luded into his project, are enjoying the 
great idea of 3 50 tons exceſs, the whole 
1,450 tons may, perhaps, be quietly mak- 
ing their way to Boſton or to Breſt, and 
Leadenhall-Street in vain may “ ſadden at 
the long delay,” 


2 Before 
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Before we quit this part of the Calculation 
the youngeſt Proprietor will never live to 
ſee a ſhip of 1,100 tons bring fairly home 
1,450. From the year 1715 to 1740, the 
Naſſau is the only ſhip which really brought 
home even nearly to the amount of her 
builder's tonnage. Space mult be allowed 
for private trade. Allowance muſt be made 
for paſſengers and their neceſſaries; and 
for additional water, If the fhip is to de- 
fend herſelf, ſurely if (he is“ readily to be 
converted into a ſhip of force,” ſhe muſt 
have more room than 1,450 tons will leave 
her. A ſhipof 1,100 tons may, perhaps, by 
good fortune, a little exceed her builder's 
meaſure;—the prudence and wiſdom, which 
will not ſoon, we hope, deſert the India 
Company, will never, in ſpite of all the 
plans of adventurous ſchemers, truſt ſuch 
a veſſel with a cargoe of one ton more than 
1,200. 


Notwithſtanding all this, let the gen- 
tleman enjoy the advantage which he has 
undeſignedly taken of 250 tons. Permit 
his article on the contra fide of his account 
to be put down, for a moment, 1,450 

F tons. 
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tons. How much does his impartiality 
charge them ? Only 26,1001, at 18 J. per 
ton; by which ingenious means the ba- 
lance in favour of the Company, and of 
his ſcheme, clearly appears to be 9, 176 l. 
6s. 6 d. This is really the immenſe ſum 
of 8241. 13s. more than the trifle of 
83511, 13s. 6 d. which we have already 
proved this gentleman to have under=charged 
on his Debtor fide. Is it agreeable to the 
cuſtomary candour and fairneſs of this cal- 
culator, firſt to advance upon us full 250 
tons, and then to charge the whole of his 
1,450 tons at full freight? 350 tons ſhould 3 
have been charged at half freight —Be- | 
fides—is it not notorious that, a ſhort time 
ago, the ſhip huſbands readily offered to 
let their ſhips at a much lower freight, if 
they were chartered for as much as they | 
could conveniently carry: 


The honeſt way of laying before the 
public a calculation upon this head, would 
be, truly to ſtate, on one hand, the expences 

which the Company would incur by be- 
coming their own carriers; on the other 
hand, what they at preſent pay to the own- 
ers. 


(' 35. ) 


ers. This were, in truth, to hold the 
ſcales impartially. This, as our author 
has omitted to do it, we will do. The 
number of tons brought home ſhall be put 
down at 1,200, which we will maintain to 
be as many as, perhaps more than, ſhips 
of his ſize, upon a candid average, will 
ever be found to bring with ſafety. Ac- 


cording to the terms of the preſent charter- 4 
parties, and of thoſe for ſeveral years back, b 
1- if we charge 11 of our 1, 200 tons, at the 3 
-0 full freight of 181. per ton, the remaining E 
is 10o tons ſhould only be charged at half 2 
d freight, g1. per ton. This is ſo known a | = 
e- WH Aa fact, that we are ſurpriſed how the gen- = 
ie tleman could poſſibly have been ignorant | J 
to of it; or, knowing it, how his candour ö 
if could poſſibly have omitted it. By theſe | 
y neceſſary deductions from the number of 


tons, and from the expence rather boun- 
tifully allowed for their conveyance, the 


je ſum total of our freight will diminiſh from 
d 20,1001. to 20,7001. To the Ingenuity 
s of this projector's ſcheme, heaven knows, 
ve arc perfectly ready to allow every poſũ- 
r ble praiſe; it is only a little unfortunate, 
— that every ſingle calculation, by which the 
J 3 F 2 fragility 
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fragility of the ſcheme is ſupported, ſhould 


not only give way under it, but ſhould join 
to cruſh it, in its fall, to ruin. 


Proceed we now to ſtate our account— 
We allo are arithmeticians. Happy ſhould 
we feel ourſelves to be able to prove, to the 
ſatisfaction of the moſt viſionary Proprietor, 
thoſe important benefits” which the au- 
thor of the ©* Conſiderations” fo diſtinctly 
perceives in his favourite ſcheme of our 
building and navigating our own ſhips. 
Regard for the Company gives additional 
earneſtneſs to a wiſh, which affection for 
our own intereſt, perhaps, originally in- 
ſpired. Happy ſhould we be to make it 
only half as manifeſt that the Company can, 
as this gentleman has made it evidently 
manifeſt that the Company cannot, ever 
hope to be their own carriers at any thing 
like fo incredibly low a rate as 151. per 
ton, 


A Ship 
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Thus much for the firſt ' voyage—upon 
which the © important benefits,” derived to 
the Company, are fairly. found to amount 
to a loſs of 22,9281. We will now follow 
this gentleman, and calculate, as he has 
thought proper to calculate, upon ſix voy- 
ages. With regard, however, to the ſe- 
cond, fourth, and ſixth, we muſt be ex- 
cuſed, as fair calculators, from deceiving 
our readers, in the manner this gentleman 
has undeſignedly deceived them. At the 
outfits of the voyages we have mentioned, 
he allows, for the neceſſary expences, only 
7000 l. Had this gentleman's uncommon 
quickneſs allowed him tim̃e to look into 
the accounts of a ſhip of only 758 tons, on 
her ſecond and fourth voyages, about the 
year 1774, when ſtores, as we have al- 
ready obſerved, were more reaſonable than 
in all probability they will ever be again, 
he would have found that her expences, 
even to the owners, clear to ſea, never fell 
ſhort of 10,0001, in very many inſtances a- 
mounted to 1 1,000], Put them down, how- 
ever, for a ſhip of 758 tons, only 9,500], 
will the ſecond, fourth, and fixth outfits of 
of a ſhip of 1,100 tons, 342 tons more, ſtand 
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the fortunate Company in only 7, oool. 
2,500 1. jeſs? This writer indiſputably holds 
the elegant, the poliſhed pen of a ſcholar, a 
gentleman—we could wiſh to have found 
him a little more converſant with figures, 
with calculations. But the rapidity of in- 
ventive genius, that imagination which 
graſps you whole ſyſtems by intuition, can 
little brook the flow, tedious, drawling 
proceſs of addition, ſubtraction, and the 
rule of three. The liberality which con- 
tinually diſcovers itſelf in this author's pam- 
phlet, will, we are perſuaded, allow that 
we ſhall ſtop conſiderably on this fide truth, 
when we put down the outfits of the ſe- 
cond, fourth, and ſixth voyages at only 
13,000 J. The ſecond voyage ſhould ſtand 
thus 
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(. 41.) 
The author of the Conſiderations,” by 


his own ſhowing, allows 3, ooo l. more 
upon the third and fifth, or fitting voyages, 
than on the ſecond, fourth, and ſixth. 
Upon our third voyage, we ſhall only 
charge an exceeding of 2,000 1. which 
wili bring the outfit to 15000]. In our 
fourth voyage, we ſhall go back to our ori- 
ginal moderate charge of only 13,000]. 


& ſhall be as exact as poſſible in our 
accounts, becauſe we have ſeen an inſtance, 
in the Conſiderations ” before us, of the 
odium which an inaccuracy of this- kind 
can throw upon a work, in other reſpects, 
perhaps, according to ſome opinions, not 
leſs liberal than ingenious, equally ſenſi- 
ble and polite. 
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So far we have gained a loſs of 47,4281. 
Theſe are important benefits.” — Wiſe 
men would, perhaps, now, at the end 
of the fourth voyage, think of parting with 
the ſhip. The ſum, for which ſhe ſells, 
ſhould certainly be deducted from what we 
ſay we have loſt. A ſhip of this ſize, totally 
unfit for any trade, could only be ſold forthe 
purpoſe of breaking up. It would be no 
I bad bargain to get for her and her ſtores, 
2400 l. Deduct this, there remain 45,028 1, 
It ſeems then that we, and the gentleman, 
' are perfectly agreed in deſiring to diminiſh 
the Company's expence for }freight. The 
ſole difference is this by a certain ſcheme 
propoſed, this gentleman, in his fondneſs 
LR for the ſcheme, diſcovers that the Com- 
un pany will gain 26,853 l. and even 178. 6d. 
1 — We, in our affection for truth, are 
I obliged to acknowledge the Company will 
10 Joſe almoſt twice as much, viz. 45,028 J. 
| © The fact,“ to borrow this writer's ex- 
| preſſive language, is too ſtubborn to bend 
| te to any man's arbitrary repreſentation.” 
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„ But the ſhip is not to be ſold, ſhe is to 
I venture a fifth, and even a ſixth voyage. 
„ Upon 
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pon her fifth ſhe will manifeſtly demand B 

epairs, much more expenſive than were 
eceſſary on her third outfit; as moſt of 
cr timbers will now be materially, not to 
y irreparably, injured. We will here 
anke that 1, ooo l. which we dropped in our 
Wc barge for the third voyage, and make the 
ame difference between the expences of 
: This one voyage (the fifth) and thoſe of the 
Wecond and the fourth, that the author of 
the << Conſiderations” has made between 
» ehe fifth and third, and the ſecond and 
1 ourth, viz. 3, 00 l. In our account of 
- the ſixth voyage we ſhall again be found 


2 Mito come back to our uſual charge. After 
S all, we will allow 2,000 1. upon the ſale of 
the ſhip and ſtores: which is only 4001. 
W leſs than we are ready to grant, but not to 
: believe, they will produce at the end of 


I the fourth voyage. Our calculator, indeed, 
W chooſes they ſhould produce 3,000 l. at the 
end of the ſixth—but, with him, an error 
of one thouſand in three is not ſo ſtrange. 
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A Daniet! A ſecond Daniel I—In this 
gentleman's own ſcales have we weighed 
the Company. After fix voyages, in a ſhip 
of 1,100 tons, they haye clearly loſt 
71,0441. Allowing, therefore, forty ſhips 
to bein conſtant annual employ, we ſhall 
wind up, with good luck, at the end of 
our fix voyages, by the ingenious aſſiſtance 
of this Schemer's important benefits, with 
the comfortable loſs of 2,841,760 1.—So 
that, though this gentleman ſhould not 
be. a very young man (which from his 
amazing inſight into the Company's affairs, 
and from his frequent diſplay of experi- 
enced abilities, we can hardly believe him), 
he may, without being violently - long- 
lifed, by a calculation more exact than 
many of his own, be fortunate enough to 
live to enjoy the total annihilation of the 
Company's capital; and this, in conſe- 
quence too of his own ſcheme. 


Before we quit this author's calculations, 
it will be proper to obſerve, that he dif- 
fers from what we have put down 1n the 
beginning of theſe pages, as our expence 
for freight... We have ſaid our freight 

1 ſtands 
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ſtands us in about 331. 1s. 1 4 d. per ton. 
To the wiſdom of Committees we can 
lay no claim. Poſſible it is, that our cal- 
culation, made by the hand of fallibility, 
may a little err, If it do, there are cal- 
culations, as we have ſhewn, which more 
than keep us in countenance.—But, ſays 
our author, I, and the Committee ap- 
«« pointed to inſpect your affairs, main- 
% tain, that, from 1767 to 1772, you 
« paid 351. 128. 2 2 . 


To the preſent queſtion it 1s of little 
conſequence whether our calculation be 
exactly true or not. We are not dilputing 
about the exact ſum we pay for freight, 
but about the wiſdom of a certain plan, by 
which we are told the expence of freight 
will be conſiderably leſſened, almoſt en- 
tirely done away. The difference of a few 
ſhillings per ton is not worth conſideration, 
when we follow, with aſtoniſhed eyes, thz 
magic pen of this calculator, which, at on: 
daſh, ſtrikes off from the expence of 
freight 20 l. 128. 2 4 d. on every one of the 
I 5,000 tons, which we are to import annu- 


ally. In our calculation, however, we have 
H fol- 
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followed ** an author * who from his ſta- 
« tion,“ this very writer informs us,“ has 
« the full inſpection of the Company's ac- 
* counts.” 


The fact is, our Schemer errs as much 
in calculations, which make little for his 
argument, as in thoſe which make moſt. 
This is not good policy: but he magni— 
hed the ſum we pay for freight, in order 
to magnify the advantages of his raſh pro- 
ject, To lay truth, we are both wrong. 
He has ſtated our preſent freight much too 
high; we have not ſtated it ſufficiently 
low. We have both gone back to 1767; i 
and taken the average of the ſeven, the | 
author of the Conſiderations only of the fix, i 
ſucceeding years. Yet, is it not notorious, 
that, for ſome years after 1767, our ſhip- 
ping was upon a very different plan from 
that on which it is conducted at preſent ? 
How were our ſhips chartered then ? For 
conſiderably leſs than their builder's ton- 
nage. How are they chartered now? For 


* Hee © Obſervations on the Eaſt India Company's 
“ Shipping.“ 


the 


5 


. the whole of their builder's tonnage. Can 
$ the owners not, do the owners not, on 


this account, provide us with ſhips more 
reaſonably ? Will not the average of the 
price we at preſent pay for freight, be 
; found, by theſe means, conſiderably low- 


* WF cred? The gentleman well knows we do 
not ſay the thing which is not. | 
"= There is a certain way, liable to none 


| of the riſks to which this gentleman's pro- 
dect is open, by which the price of freight 
BS would be brought ſtill lower. Take an- 
other ſtep. The one we have already 
taken, to charter our ſhips for the whole 
of their builder's tonnage, was a material 
dtp. Let our next be, to charter them 
for as much tonnage as they can conve- 

niently carry, Little arithmetic is neceſ- 
fary to prove that, the more tonnage a 
2 ſhip takes on board, the lower ſhe can al- 
ways aftord her freight; and vice verſa, 


=. 


% F 


We will now trouble our readers no 
more with the errors of other calculations, 
or the truth of our own. — This ingenious 
gentleman's ſhip of 600 tons, by bringing 
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it to the teſt to which we have b5ought 
that of 1,100, will be found, in argument. 
equally leaky and rotten.— On paper, they 
get on ſwimmingly; on the dangerous 
ocean of trade, neither of them, accord- 
ing to his plan, could poſhbly anſwer. 


But other advantages will be derived to 
the Company from building and navigat- 
ing their own ſhips, beſides the diminu- 
tion of what they now pay for freight (and 
which diminution we have proved to be 
only ideal).—W hat are theſe? - Why, ad- 
vantages many and material, The bufſi- 
neſs of the ſhipping will be freed from the 
evils and impoſitions © which have worked 
„ like worms into its body, and preyed 
% upon its vitals'——an acquiſition of“ the 
« friendſhip of eleven ſhips huſbands will 
« will never again be conſidered as dog- 
% cheap * at 58,8421. 13 s. (almoſt a quar- 
ter of our pretended annual- ſavings), 
e when the whole pack is not worth half 
* the money —an end will be put to the 


+ Left we ſhould not underſtand the mongrel joke, 
the impertinence of Halics is called in to lead us by the 
hand. 
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« flagrant combination of this unbluſhing 
« gentry, for whoſe behaviour it is diffi- 
& cult to account upon 7% and Honest 
60 grounds.“ Our intention is nat to en- 
quite into the civility of what the gentle- 
man here advances, only into the fact. 


But, there are ſtill other advantages. 
We have ſtill more of this writer's civility, 
if not more of truth. The Company's na- 
vigating their own ſhips will diminiſh the 
expence of demurrage, which has ariſen 
chiefly from the wilful delay of the officers, 
in order to have the longer time for the 
diſpoſal of their clandeſtine cargoes—lt 
will prevent the pernicious trade of ſmug=- 
gling, ſo generally practiſed by the com- 
manders of the Company's ſhips, by put- 
ting into the power of the Company the 
nomination of all the ſhips officers, In- 
deed !—Let us ſee. 


We will not at. all diſpute the truth of 
the charges (and rather ſerious ones), which 
are here brought againſt the officers, and 
the ſhip> huſbands; though, were they 
the painters, we doubt not that we ſhould 
have 


( 54 ) 
have pictures, equally diſguſting, of vi- 


ſionary madneſs, and airy nothing; whole 
length portaits of hazardous ſchemers, and 
adventurous projectors. The former muſt 
certainly be a ſet of ſmuggling villains, the 
latter a pack of cheating dogs, or a gentle- 
man would never, we conclude, have ad- 
vanced fuch affertions in print. We are 
only ' ſurpriſed that the gentleman. never 
brought the charge before; that, now it 
is brought, he has not produced thoſe in- 
controvertible proofs of the villany of theſe 
ſcoundrels, which his impartiality un- 
doubtedly poſſeſſes. Such knaves, as well 
as the Directors who employed them, 
ſhould be delivered up to juſtice and to 
puniſhment. 


Our taſk ſhall only be to enquire whether 
theſe crying evils, for the exiſtence of 
which we muſt take this gentleman's word, 
will indeed be removed by his ſcheme. 


The ſhip-huſbands impoſe upon the 
Company. So. This we have agreed to 
grant. According to the new ſcheme, 
then, we ſhall have no more of theſe dogs 


called 
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called ſhip-Duſbands. Your pardon. It 
« js not intended that the Company ſhould 
« become ſhip-builders, eſpecrally in Eng- 
« and. They are to contract in the fame 
* manner the ſhip-huſbands do at preſent.” 
Still, it ſeems, there muſt be a Shipping 
party, that great butt of this gentleman's 
wit and cenſure ; ſtill we are to be worried 
by this pack of ſcoundrels. Even our pro- 
jeRor ** cries havock ! and lets flip theſe 
« dogs of war. And will the new ſhips 
huſbands merit this gentleman's witty 
abuſe leſs than the old? Will they be leſs 
careful to make unto themſelves friends 
„ of the Mammon of unrighteouſneſs,” 
to“ act like the unjuſt ſteward ;” as we 
are told, in the Conſiderations other Direc- 
tors act? Will they have any receipt to 
cure our ſhipping of this gentleman's 
worms, which are now preying upon its 
vitals? Were this aftair to be truſted to 
the abilities and integrity of the author of 
the Con/iderations, then, indeed, the Pro- 
prietors might feel themſelves perfectly at 
eale ; otherwiſe, perhaps, we ſhould only 


change the names of cur ſhip-huſbands, 


without changing any thing elle. For 
myſelf 5 
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( I 3 
myſelf; Iam but a Proprietor ; I have no 
views to anſwer but thoſe which lead to 
my own intereſt through the intereſt of 
the Company. Impoſition I ſhould cer- 
tainly be glad to remove; as to the inſtru- 
ments of impoſition, I fee] myſelf alto- 
gether indifferent. Since, according to 
this writer's account, little honeſty 1s to be 
expected from ſhip-huſbands; by whom J 
am cheated, makes very little difference, 


But, ſhould even the author of the“ Con- 


«« fiderations” clear the ſhip-huſbands from 
his own cenſures, by becoming one of the 
fraternity himſelf; could all the abilities, 
which we are willing to allow him, enable 
the gentleman to contract upon lower terms 
than the ſhip-huſbands, who muſt be ſup- 
poſed, at preſent, to contract upon the 
very loweſt; would his integrity ſtudy to 
ſerve other people, more than their knavery 
muſt be ſuppoſed, at preſent, to labour to 
ſerve themſelves? Would his accounts be 
be more open and liable to inſpection than 
are the accounts of the preſent owners ! 
—hBut the gentleman would build in a 
more convenient part of the world. Where 
would accounts be ſooner inſpected, im- 

7 poſitions 
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poſitions be ſooner remedied? At Surat or at 
Woolwich ? At Bombay or at Blackwall ? 


From building our own ſhips we ſhould 
derive, therefore, in fair calculation, thoſe 
advantages we have ſeen ;' in probable ſpe- 
culation, no other advantage than expe- 
rience. Experience, indeed, might in fu- 
ture teach us to be careful how we loſt our 
time in following the idle whiſtle of every 
wandering viſionary.— But we ſhould na- 
vigate our own ſhips. In us would be the 
appointment of the officers ; in us, their 
diſmiſſion. Then would there be no ſuch 
words as Demurrage, .or Smuggling, in all 
our Dictionary. Theſe are alluring pro- 


| miſes. But, do we not already poſſeſs al- 


moſt all theſe advantages, which our pro- 
jector's bounty pretends to have in ſtore for 
us? The ſhip's officers are not now ap- 
pointed by the Company, it is true. Yet 
may the Company be ſaid, we conceive, 


to have ſome little ſhare in the appoint- 


ment of thoſe officers, not one of whom 
can be appointed without the approhation 
of the Directors. We do not now appoint, 
in ſo many words; but do we not reje&t? 


I By 
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By rejection do we not diſmiſs? If this be 
not “ abſolute appointment,” it is, at leaſt, 
the moſt like it of any thing in heaven 
above, in the earth beneath, or in the wa- 
ters under the esrth.— One evident advan- 
tage the preſent mode of contracting by 
the ſhip-huſbands poſſeſſes over the pro- 
poſed ſcheme of contradting ourſelves : 
the owners, as they appoint the officers 
(though we, might, with more truth, be 
ſaid to appoint them), .are now bound and 
reſponſible for the conduct of their officers, 
upon the ſecurity of their whole freight, 
Will thoſe gentlemen who, upon this new 
plan, ſhall become our ſhip-huſbands, be 
anſwerable for the officers whom they ap- 
point? Will the author of the “ Confi- 
e derations,” with all his regard for the 
Company, accept the office on theſe terms? 


As to demurrage, ſmuggling, buying 
commands, &c. &c. The officers ap- 
pointed by our new ſhip-huſbands mult be 
men, as well as thoſe appointed by the pre- 
ſent. Will the records of the Exchequer 
bear fairer teſtimony to the purity of fu- 
ture officers, than we are told they bear to 

[ thoſe 
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thoſe who are now appointed to our ſer- 
vice? Men will be neatly the ſame in 


1788 as in 1778. Should mankind grow 
” more perfect, it will be the merit of the 
1. 


times, not of the ſcheme. Theſe things 
could only be forbidden by laws. They 


care forbidden by our laws at preſent.— 
la The gentleman is certainly clear of the 
1 truth of his charge. If theſe crying evils 
* be practiſed now ſo groſſly as he aſſerts, 
6 let him ſtand forward and prove his 
„ charge. He cannot want to be told, what 
5 we juſt now remarked, that we have the 


= power of rejection, conſequently of diſmiſ- 
= ſion, conſequently of appointment. Re- 
jet the unrighteous ſervant. —We have 
= laws. Let us put them in force. — Theſe 
'i8 W evils, they exiſt, may be removed; 
= without incurring greater, by building for 
ourſelves. Should this gentleman not lend 
his hand to remove them, we are afraid 
thoſe, who think worſe of his real views 
in propoſing this ſcheme than we profefs 
to think, will be led to ſuſpe& that he has 
only calumniated one ſet of men, in order 
to place his own friends in their room. 
12 Thus 
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Thus vaniſh the“ important benefits” 
of this important project: the project it- 
ſelf will ſoon follow them. The Company 
alſo muſt vaniſh, if, in queſt of ideal 
&conomy,. we plunge ourſelves, loaded as 
we are already, in ſuch an abyſs of ex- 
pence. Thus much is certain, that any 
change ſo material as this, though-ever fo 
evidently for the better, would give a vio- 
lent ſhock to our credit. In the riſe and 
fall of ſtock, as in the riſe and fall of great 
men and of great kingdoms, every effect 
has not its proportionate cauſe. We may 
depend upon it, that the moſt advanta- 
geous change of meaſures would produce a 
fluctuation.—lt is a change; that alone is 
ſufficient. What would a change, to ſay 
the leaſt, uncertain, produce? The 
change before us, what would that pro- 
duce? Beſide the conſequences we have 
juſt mentioned, beſide being deſerted by 
the timidity and caution of indifferent 
ſtock-holders, we ſhould have little to hope 
from the difſatisfaQtion and revenge of the 
ſhip owners—they and their whole party 
would immediately fell out—and, if the 
author of the Conſiderations,” and his 


party, 


: ({ 085 } 
” party, deſerve credit, the pack of ſhip- 
t- WF owners alone are ſufficiently powerful to 


r hunt down the Company. 

8 This author's idea of ** having guns 
— « proper for his ſhips at the different ſet- 
y WS © tlements, with additional ſeamen to be 
0 e put on board upon any emergency,” does 
him leſs credit than thoſe which have al- 
d ready drawn from our admiration ſo many 


t WH unfeigned praiſes. Another tier of guns, 
additional ſeamen, would, beyond a doubt, 
be eaſily ſtowed in a ſhip already loaded 
350 tons above her builder's meaſure, 


& _ * * 4 * 
. * . "Ta "x - 


r Whence could come theſe additional ſea- 
men? Muſt the Company ſet apart a one- 
' WH and-fortieth ſhip in order to carry over ad- 
BE ditional ſeamen for their other forty? Or 
care they to be found at Bencoolen? Or 
care the bold and valiant Laſcars from Ben- 


gal, Madraſs, and Bombay, to defend our 
property and to fight our battles? When 
the ſhips leave India, as they did lately, 
under the idea of perfect peace, if a priva- 
teer ſhould be ſo uncivil as to attack them 
in their voyage from the Cape, will ſhe 


haye the civility to put off the attack til! 
the * 


44 
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they have diſpatched one of their number 
in order to bring from India their guns and 
additional ſeamen? As to the idea that 
ſhips upon this ſcheme might be found 
« a reſource even to this kingdom, as well 
« as to the Company's ſettlements, when 
e the royal navy may perhaps be elſewhere 
« employed” — the gentleman muſt ex- 
cuſe us, but we cannot perſuade ourſelves 
that he meant do any thing more than 
laugh and divert himſelf, when he put it 
upon paper. If he be in earneſt, ſhould 
not the captains of our mercantile men- 
of-war have double pay in this caſe—as 
naval commanders, and as India captains? 
Had we poſſeſſed ſuch a formidable line 
of battle lately, the French fleet would 
undoubtedly not have got off ſo caſy. At 
any rate, it ſurely is not prudent, at the 
eve of a war perhaps, to propoſe ſuch a 
glorious ſcheme as this in ſuch a public 
manner. It ſhould have been propoſed with 
the greateſt ſecrecy, What, if our ene- 
mies ſhould new take the hint, and make 
all their veſſels ſerve in the double capacity 
of merchantmen and men of war! What 
would then become of poor old England! 


The 


* 


* 
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The idea, however, is not altogether oti- 
ginal -e ſuſpect it to be borrowed from 
the economical ſchool boy, who turned his 
wig, to make it ferve him alſo as a night- 
cap, in order to. illuſtrate his epigram 
upon decus & tutamen Tutamen capitis 
nocte, dieque decus. 


One reaſon, why we, who form all our 
reſolutions in | Leadenhall-Street, ſhould 
build our ſhips at Bombay and Surat, muſt 
not be omitted. Teat-word,” it ſeems, 
may there be had in plenty.” And 
Teak-wood is better timber for the pur- 
© poſe than oak.” There, again! What 
imprudence to let our enemies into all our 
plans and all our ſecrets! Till this incau- 
tious moment, we have been the envy of 
our neighbours for thoſe inexhauſtleſs trea- 
ſures of oak with which Nature has kind- 
ly ſupplied our iſland for its defence, and 
which they could not deſtroy without firſt 
deſtroying Britain, Now has the rude 
hand of Diſcovery ſnatched afide the veil, 
the ſuperior utility of feat-wood is at laſt 
expoſed; and, while we are patiently, at 
home, converting our native oaks into na- 

tural 
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tural bulwarks, inimical countries will be 
reducing Bombay and Surat (unleſs-indee@ 
our author's merchantmen and Laſcats 
ſhould defeat them); and will be building 
navies everlaſting and invincible with 
teak · aud { | 32 


In the laſt place, we are told, that, 
ſhould the ſhipping party ſucceed at the 
India-Houſe, this gentleman's party “may 
« be certain to find relief by application to 
« Parliament.” — Grant that the majority 
of the Proprietors will be of opinion they 
ſtand in need of relief ; how does this gen- 
tleman know ſo certainly that Parliament 
will be either willing or able to lend re- 
lief? Far be it from me to ſet the Com- 
pany at variance with Parliament, from 
whom we ſhall very ſoon have fo much to 
alk! Yet Parliament has not ſucceeded fo 
wonderfully where it has interfered. In 
Bengal, a new court of judicature has been 
eſtabliſhed ; but no ſuch extraordinary juſ- 
tice has yet appeared—new regulations 
have been made in the Council ; but no 
ſuch ſingular unanimity, or even decency 
in debate, has yet taken place. There 

have 
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have been authors, to whoſe authority this 
gentleman will bow, perhaps, with more 
ſubmiſſion than to ours, who have told us 
ſad tales of a defire in Parliament to“ gar- 
« ble our poſſeſſions, which was to operate 
* to our deſtruction”—of “a political rod 
„hanging over the Company with which” 
it was prettily feared “ Parliament would, 
* on ſome future occaſion, whip us out of 
«© our credit and revenues ''—of an inch- 
nation in Parliament to fit in Leadenhall- 
Street, as well as at Weſtminſter ; to be- 
come merchants, as well as legiſlators; to 
take the India trade out of the hands of 
the India Company; “ to bring home, on 
* their own account, the produce of the 
„revenues of Bengal “.“ 


* ne are 


* In the title page to the © Conſiderations 
obligingly informed it is written © By the Author of the 
Eſſay on the Rights of the Eaſt India Company.” Of 
that pamphlet Indian politicians had long fince formed 
their opinions. The idea it inſpired of the author is con- 
firmed by this ſecond production of the ſame curious 
pen, by the Conſiderations we have ſo frequently no- 
ticed. 


The paſſages to which we allude above are to be found 
in pages 25, 37, and 47 of the Eſſay.“ The laſt paſ- 
K ſage, 
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That Parliament is not both willing and 
able to afford the Company every kind of 
relief, is by no means what we-would be 
underſtood to ſay. We are only deſirous 
to ſhew, that we may truſt to this gentle- 


man's advice, with as much ſafety as to his 


arithmetic. In 1776, the author of the 
Eſſay thinks proper to frighten us with a 


ſage (p. 47) we ſhall quote at length; becauſe its ar 
gument, however ill applied where it ſtands, is the 
very argument which we have uſed. “ Should govern- 
% ment become traders,” ſays our acute reaſoner, and 
c bring home the produce of the revenues of Bengal 
& themſelves, they would ſoon find trade to he too coy 
& 2 dame to bear the cloſe embraces of a miniſter.” — 
But, if government ſhould take into its own hands that 
direction of our affairs for which many of our ſervants 
have ſhewa themſelves ſo miſerably qualified, govern- 
ment would not ** become traders.” Apply the argu- 
ment, however, to the preſent queſtion. Neither, in- 
deed, would the Company become Ship-builders ; but 
its Directors would become Ship-huſbands. And would 
there be, does the gentleman really think, a coyneſs 
more ſincere in trade to bear the cloſe embraces of an 
experienced miniſter, than in a building- contract to ac- 
cept the awkward ſquecges of an impotent Director? 
The winiſter would, perhaps, produce fruit an hundred 
ſold; che new and inexperienced Ship-huſband would 
remain the curſe of his children's children to the third 
and fourth generation, 
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bloody ſtory of the reeking rod of Parlia- 
ment, from which we were all to expect a 
ſound whipping. In 1778, Parliament 1s 
no longer the Dionyſius, the tyrant, and the 
ſchoolmaſter, of the Company. Its cha- 
tenings are the chaſtenings of parental love: 
The author of the Confiderations now 
threatens to tell Parliament of us, if we be not 
good boys, unleſs we do as he bids us; now 
adviſes us to apply to Parliament for relief, 
if the majority of us ſhould not agree with 
him in opinion—i. e. he modeſtly ſays to 
the Company, here is a ſcheme, its wiſdom 
you are to conſider as granted, enter into 
it; but, ſhould it, upon due deliberation, 
be proved impolitic, let us go to Parlia- 
ment and defire that we may be obliged to 
ruin ourſelves by a project, which we ſhall 
have already determined would lead us to 
ruin, Hereafter the author of the Conſi- 
« derations” may again, perhaps, chooſe to 
change his opinion, and tell us, that Parlia- 
ment, as we have obſerved, has not yet ſuc- 
ceeded ſo well in India; that its handiworks 
in the Welt give but few hopes of better ſuc- 
ceſs in the Eaſt. Grant the cameleon politi- 
clan all he aſks—little does the cauſe re- 
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quire the help of falſchood, or even of art, 


Parliament has made ſad work in America, 
as his pen would tell us. But, to this mo- 
ment, we know not what Parliament 
might have done, what Parliament would 
have done, what Parliament wiſhed to 
have done. If Parliament had a political 
rod in its hand (no bad weapon perhaps 
for the purpoſe), care was taken effectually 
to tie up both its hands. This gentle- 
man ſhould be told that the bawling of a 
parcel of meddling, ignorant, politicians, 
over-powered the voice of patriotiſm, 
Parliament, 1. e. government, 1. e. the 
miniſter, has not preſerved America to this 
4 country. Granted. But who loſt Ame- 
rica? Oppoſition.—Oppoſition may al- 
moſt be called one of the conſtituent parts 
of the Britiſh conſtitution, But, like that 
j conſtitution, - it has its evils, May this 
j country, may its India Company, ever ex- 
perience the bleſſing of an honeſt, well- 
1 meaning oppolition! May we never be 
i curſed with an intereſted one! Errors, it i 
Parliament have erred, in one part of the i 
il world, do not neceſſarily infer errors in 
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| another. Nor does it exactly follow that, 
becauſe Parliament has not yet ſucceeded 
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in India, its policy never will ſucceed 
there, To argue from the bad ſucceſs of 
a ſcheme, to the original badpolicy of it, 
is an ex- poſt- facto mode of reaſoning, more 
unjuſt than uncommon... Had we ſtaid a 
few years, till the author of the Conſidera- 
tions had annihilated the Company by his 
wild project of building and navigating our 
own ſhips, we might have treated him 
with the fame modern juſtice. We have 
ated with more fairneſs and more kind- 
neſss We have ſhewn the folly of the 
project before it is carried into execution; 
we have ſaved the author from the con- 
cern which, as an honeſt man, he would 
have felt at its fatal conſequences. 


Tt is now time to leave the queſtion to 
its fate, and to the impartial canvaſs of the 
Proprietary.——Surely, it may be compriſed 
in a very narrow point of view! The true 
hiſtory of it feems to be this.—We cer- 
tainly pay a great price for our freight. 
But, 1s there not great expence, and, what is 
more, great riſk in it? Calculations might 
be produced, I will candidly grant, though 
far different calculations from this gen- 

tleman's, 
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tleman's, which would prove that we 
might ſave money in our freight, by build- 
ing our own ſhips. Then, let us build, 
it will be ſaid. By no means. Theſe cal- 
culations will not, nor, in truth, can any 
calculations, include the riſk. This riſk 
the owners run. Very often they make 
conſiderable ſums of money. Sometimes 
they meet with loſſes, which, but for the 
immenſe capitals of thoſe who are con- 
cerned (all which capitals we ſhall loſe from 


our ſtock the moment they are no longer 


concerned), would be their inevitable ruin. 
In fact, the owners, by contracting with 
us, inſure us, in a manner, againſt loſs, 
The ſimple queſtion is, ſhall we continue 
to inſure our property by contracting, per- 
haps expenſively, with the owners, or ſhall 
we become our own owners, our own 77- 
ſurers, and run all hazards ?—Let Pru- 
dence decide, 


One fact deſerves notice. By a law till 
in force, are not the Directors forbidden to 
apply any part of the money in the Trea- 
ſury to the purpoſe of building ſhips for 
the importation of merchandiſe from In- 

dia? 
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dia? Were there no reaſons for paſſing 
this law? Should there not be ſome 
reaſons for repealing this law,—for giving 
into the very plan which this law ſo ex- 
preſsly forbids ? 


What can I ſay more? 
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EMS/TSCRIPT 


\ FTER the preceding pages were 
ſent to the preſs, a pamphlet en- 
titled “ An Addreſs to the Proprietors of 
« Faſt India Stock,” came into our hands. 
Its chief object is to reſcue the Obſer- 
% vations on Eaſt India Shipping,” which 
we have once had occaſion to quote, from 
the attacks made upon them by the author 
of the Conſiderations,” in the Con- 
„ derations,” and in another pamphlet, 
It is not impoſſible that the author of the 
« Addreſs,” may alſo be the author of the 
„ OObſervations.“ e ſeems tremblingly 
alive to the illiberality and injuſtice of the 
attacks which have been made upon him. 


lis feelings do him credit, and are no 
trifling proofs of his integrity. We are 
only ſurpriſed that he could be hurt by 
any thing which fell from ſuch a writer. 

For 


( 73®) 


For ourſelves—we ſhall think the better of 
our own performance, in proportion as 
we underſtand it is diſapproved by the au- 
thor of the “ Conſiderations.” Should 
that writer have the goodneſs to treat us 


ia the ſame liberal and geiitlemanly way 


in which he has treated others, we ſhall 
begin to think that this haſty trifle de- 


ſerves a longer immortality than generally 
falls to the ſhare of flegting publications 


upon paſſing queſtions. 


By the “ Addreſs,” it appears that, in- 


ſtead of erring on this fide truth, when we 
put down our preſent freight at 331. 1s. 
IId. per ton, we erred on the other fide. 


The fact is, we at preſent pay only 
321. 145. 3d. per ton.—lTa the little notice 


which the author of the“ Addreſs” be- 
ſtows upon the preſent queſtion of“ build- 


* ing and navigating our own ſhips,” he 
differs in calculation from the author of 
the“ Conſiderations,” and turns the ſcale 
in favour of our fide of this weighty queſ- 
tion almoſt as much as we have turncd it. 
The error of that gentleman's boaſted cal- 

L culation 
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culation upon a ſhip of 1,100 tons is here 
farther ſhewn by a ſtatement of the coſt 
of a ſhip of 1,160 or 1, 170 tons burthen, 
built in. Sweden, through the courſe of 
ſix voyages from Gottenburgh to China 
and back.—Unlucky author of the“ Con- 
ſiderations !“ Unfortunate propoſer of 
« important benefits!” Upon which e- 
ver {ide a publication appear; whether the 
writer beſtow attention on thy queſtion or 
not ; ſtill are thy calculations proved to be 
erroneous, thy ſtatements falſe ! 


The author of the Addreſs,” though 
he ſpend 122 pages upon the vindication 
of his own writings, gives not a line to 
the determination of the preſent queſtion ; 
which, from its conſequences to the Com- 
pany, well deſerves a folio. Yet muſt 
he, from the experience which his two 
publications diſcover, be calculated to de- 
termine, to decide, perhaps to dictate. 
« It is a ſubject,“ however, he ſays, 
* which requires our moſt ſerious confi- 
„ deration; of the conleguences of 
* which the Directors ſhould be well 
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% aſſured, before they either approve or 
« condemn.” Serious Conſideration is all 

that we defire. Indifferent is it to us on 
of ich fide Prudence decides, we only 


na again fay—lct Prudence decide. 
23d October, 
1778. 
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Page 5. line 4, for plane, read plan. 


For GENTLEMEN' going to INDIA, 
And recommended by the Honourable the COURT of 
DIRECTORS of the EAST INDIA COMPANY; 
to their Governors, Copncils, and other Servants 
abroad, 133 | [ | | * , p 
Ne: Dhis Day is publiſbed. 1 
Very handſomely printed at the Clarendon Preſs, Ou 
ford, in One large Volume in Folio, price Five 
Guineas bound, N * 
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Perſian, Arabic, and Engliſh. 
By JOHN RICHARDSON, Eſq. F. S. A. 


Of the Middle Temple, and of Wadham College, 
| Oxford. 


London, Sold by J. Murray, No 32, Fleet-Street. 


Where may be had, written by the ſame Author. 
1. A Diſſertation on the Languages, Literature, and 


ng 


Manners of Faſtern Nations; ſecond Edition, in o 
large Volume, Octavo, Price 7s. bound. 

2. A Specimen ot Perſian Poetry, or Odes of Hafez, 
with an Engliſn Tranſlation and Paraphraſe, 4to, 
5s. zd. Boards. 

3- A Grammar of the Arabic Language, 4to. Price 
13s. bound. | 

4. A Grammar of the Perſian Language; by Mr, 
Jones, 4to. Price 13s. bound. 


* % At No. 32, Fleet-Street, Gentlemen going to 
India may be ſupplied with a proper aſſortment of vas 
luable Books and hew Publications, all in the beſt con- 
dition, and adapted to the country and the voyage ; and 
a proper allowance will be made to thoſe officers who 
carry out books as part of their privilege. A few par- 
cels are now ready, and may be viewed by Gendlemen, 
for their approbation, | 


